Department of Education

Investing for Success

Under this agreement for 2020
Alexandra Hills State School will receive

$72,995
This funding will be used to

e Sustain a sharp and narrow focus on reading and writing, embedding a school-wide understanding
and commitment to collaboratively identified priorities and commitments.

e Improve student achievement and build teacher capacity by implementing Dr Lyn Sharratt’'s 14
Parameters.

Our initiatives include

e Using research informed practice utilising Dr Lyn Sharratts 14 Parameters.

e Scrutinising data to take precise action that is differentiated to the needs to all students.

o All staff will participate in observations and feedback by utilising Learning Walks, Learning Talks,
Collegial Coaching opportunities, Book Club and focused Staff Meetings.

e Monitor student progress through Professional Learning Teams, Curriculum Review Meetings,
Data Conversations and Cohort Meetings to ensure a consistent, school-wide approach.

e Establishing precise performance targets for each student utilising our Data Wall and Case
Management Meetings.

¢ Implement Learning Walls presenting Success Criteria, Learning Intentions and Build it up walls
to help guide and inform students.

¢ Implementing a school-wide, 2 hour, non-interrupted Literacy Block for every class, every day.

e Providing unrelenting, differentiated support for leaders, teachers and students.

o Celebrate success and achievements with staff, students and the community.

Our school will improve student outcomes by

ACTIONS COST

Participation in the South East Region Leading, Learning Collaborative. $7 000

Provide support and resources for a responsive teaching approach based $10 000
on analysis and examination of curriculum alignment. Allowing for planning,
modelling, timely access to data, observation and feedback processes.

Employment of a facilitator to implement digital literacy and computational $20 000
thinking skills.

Employment of a whole-school curriculum facilitator (0.2) $17 000
Additional Teacher Aide support to assist in the implementation of an $18 995

uninterrupted 2 hpur literacy block

Wayng Fletcher Tony Cook
Principal Director-General
Alexandra Hills State School Department of Education
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*Funding amount estimated on 2019 data. Actual funding will be determined after 2020 enrolment data are finalised. Actual expenditure may vary due to changes in finalised 2020 enrolment data
and student learning needs.




